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FROM OUR PRESIDENT AND CEO

DEAR ABBOTT STAKEHOLDER,

Sustainability is the fundamental challenge of our time.
And it grows continually more pressing, as the last year has
demonstrated in so many ways.

This is exactly the kind of challenge Abbott is built to address.
Because thinking and acting for sustainability is inherent to our
culture. And it’s a natural extension of our purpose—helping
people live healthier, fuller lives. We pursue this mission very
deliberately through our business strategies and processes.
Abbott always takes the long view. We’ve succeeded for more
than 130 years because we work at it. And we bring that same
orientation—purpose-driven and achievement-focused—to our
efforts to sustain not just our company, but our communities
and the world around us.

Now well into the second year of the COVID-19 pandemic,
Abbott has been a significant contributor to the world’s
progress against the disease, through the 12 different tests
we’ve developed to identify the virus and help people live with
greater safety and confidence. But we want to do much better
than the old “normal.” We’re setting our sights higher, aiming
to do our part in helping society make real progress in meeting
its most urgent needs and building a better, more resilient
world for the century ahead.

This is made very clear by our 2030 Sustainability Plan. We
conducted an exhaustive process, involving colleagues from
across all parts of the company and around the world, to
understand Abbott’s strengths and weaknesses, challenges
and opportunities to create a 10-year plan that brings the
company’s commitment to a new level.

SUPPLY CHAIN /
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As this report demonstrates, Abbott remains a conscientious
and effective contributor across the broad range of ESG
priorities. We’ve made continual progress in reducing our
environmental footprint, and we’ll keep moving toward ever
more ambitious improvement targets. Similarly, you’ll see the
innovative and committed ways in which we’ve supported
communities around the world—another long tradition for our
company and one we’ll advance further over the decade to
come. We are passionately committed to advancing racial
equity, as will be explored thoroughly in our separate Diversity,
Equity and Inclusion report.

But the emphasis of our 2030 Plan is on the priority where

we can make the greatest impact and do the most good for the
most people: in focusing our future innovation on creating
products that are affordable and accessible to more people than
ever before. Using our primary expertise to help the world
achieve greater total health at lower total cost is the most
meaningful way we can contribute to the long-term sustainability
of our society and our planet—helping more people than ever
before live their best, healthiest and fullest lives.

Sincerely,

b

ROBERT B. FORD
President and Chief Executive Officer
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Meeting Unprecedented Demand

As a global leader in medical diagnostics, Abbott understood
from the start that COVID-19 would require a major mobilization
on our part. We quickly formed multiple research and
development teams, who worked in parallel, to create a range
of tools to detect the virus and its antibodies at every stage

of infection.

To date, their efforts have resulted in 12 new tests for use in a
broad range of applications, from high-throughput instruments
capable of handling large volumes of tests at once, to rapid
point-of-care testing delivering reliable, on-the-spot results, fast.

Early in the pandemic, with only limited information available
about the virus, our scientists leveraged years of assay-
development expertise to create a series of tests for both
high-volume laboratories and doctors’ offices.

These included molecular tests, which help identify active
infections, to run on our Alinity® m, m2000 RealTime® and

ID NOW™ systems; and immunoassay tests for our Alinity i
and ARCHITECT® platforms to detect IgG and IgM antibodies
to the COVID-19 virus, which help identify late-stage and
previous infections.

By the summer of 2020, we’d added to that portfolio with
our BinaxNOW™ antigen test in the United States, and our

Panbio™ COVID-19 Ag rapid antigen test and Panbio COVID-19
1gG/IgM rapid antibody test in countries outside the

United States-rapid test devices that required no additional
instrumentation to deliver results in minutes. In April 2021,
BinaxNOW received emergency use authorization (EUA) from
the U.S. Food and Drug Administration (FDA) for use at home,
without a prescription.

As important as creating the tests themselves was the ability
to produce them at massive scale to meet the critical need for
ongoing testing. So, we moved to increase our manufacturing
capacity, quickly launching three new facilities, allowing us to
deliver tens of millions of tests every month.

Beyond diagnostics, FreeStyle Libre 14-day system was made
available for use by frontline healthcare workers in hospitals to
remotely monitor patients with diabetes who can scan themselves,
minimizing healthcare workers’ exposure to COVID-19. And

in our branded generic medicines business, we’ve seen a surge
in demand for our vitamin C and vitamin D products as people
seek to maintain good immune health.

And our CentriMag™ Acute Circulatory Support System also
made a significant difference. Used in intensive care units
around the world, the CentriMag System provides short-term
life support for people whose hearts don’t pump enough blood
to meet their body’s oxygen needs.

“With people like ours, and the robust
supply chain we have, you get outcomes
like we saw with the COVID response,
where we can deliver meaningful, rapid
and low-cost solutions to big problems.”

Andrea Wainer, Executive Vice President, Rapid and Molecular Diagnostics

With the rise of COVID-19, in April 2020, the FDA cleared
devices like our CentriMag System to provide long-term heart
and lung support to critical-care patients for the duration of
the pandemic. This led to an unprecedented demand for the
product, which made rapidly scaling our global supply chain
and establishing new production sites more important than ever
before (see page 88). Our ability to quickly and effectively
respond to these unprecedented challenges helped Abbott
thrive in 2020, ensuring our continued positive impact on

the world.

Protecting Our People Around the World

Because Abbott has been designated an essential business,
we’ve been able to provide an uninterrupted supply of vital
diagnostics, medical devices, medicines and nutritional
products to our customers throughout the pandemic.

From the start, we made protecting of our employees’ health
an essential condition of keeping our business operational.

We established an infrastructure to procure and distribute
personal protective equipment (PPE) to employees, and we
take several measures at our sites, including enhanced cleaning
processes, wearing masks, temperature checks and implementing
social distancing.



In the United States, we regularly test employees and contractors
directly involved in manufacturing our COVID-19 tests and
have expanded this testing to other facilities and offices across
the country. In late 2020, we began expanding testing to our
manufacturing facilities in other countries as well.

In a number of countries in Latin America, we contracted with
private bus companies to provide a safer commuting option for
our colleagues who continued to work on-site.

We also sent regular “Great Leader” emails to managers,
providing tips, resources and support to help them better
manage and connect with their remote teams.

Caring for Our Colleagues

As aresult of the virus, we expanded employee assistance
programs (EAPs) that offer health and wellness resources to at
least 16 more of our country affiliates to provide:

» Counseling services for physical, financial and emotional care
» Ways to manage stress and anxiety during uncertainty

* Local community resources, including where to find child care
and elder care

 Help with making the transition from working at home to
back in the office

In September 2020, we introduced new ways to make the
remote learning experience better for both students and their
parents in the United States. We created several new benefits
(and highlighted other existing programs) that employees
could use to make life a little easier for child care or elder care,
including backup care options.

At some of our locations where colleagues were continuing to
work on-site, we partnered with our cafeteria providers to offer
food staples and hard-to-get items. We also delivered wellness
kits to employees at U.S. sites and distributed more than

24,000 kits to colleagues across the globe.

Abbott has 109,000 employees in more than 160 countries,

and we had no layoffs, furloughs or pay cuts in 2020 due to
COVID-19. Even in a few rare cases where we halted production
for a week or so, employees were paid for their normal work
schedule. We have been offering our colleagues flexible working
hours to help them manage their home and work schedules.

We also helped our people get back to their home countries,
and their families, when border closures and travel restrictions
made that difficult.

Additionally, employees have also been able to take paid sick
leave if they are ill or quarantined as a result of COVID-19.

For colleagues in the United States who took advantage of our
program to buy extra vacation days, we gave them the option
to reduce the extra days if they were unable to use them and
reimbursed them accordingly.

Our Early Discoveries day care center at our Abbott Park
headquarters developed new protocols that allowed it to

safely remain open, providing child care for essential workers.
Additionally, we began offering child care and tutoring discounts
through partner facilities, free memberships to Sittercity, help
finding nannies, babysitters and online tutors, and two free
hours of virtual on-demand tutoring per week.

The Clara Abbott Foundation, a not-for-profit organization
managed and funded independently from Abbott, which exists
solely to help Abbott employees and retirees who experience
financial hardship, has provided financial grants to those
struggling to afford basic needs because of increased expenses
and/or loss of household income resulting from COVID-19.

We also implemented midyear dependent-care flexible
spending account elections that allowed participants to make
changes at any time, rather than only following a life event.

COVID-19 RESPONSE:

SUPPORTING
FAMILIES IN NEED

As the COVID-19 pandemic grew, and the full extent of its
impact became clearer, Abbott people sprang into action,
collaborating with partners around the world to mitigate that
impact for our stakeholders in every way we could. Because
we hold Caring as a fundamental value, we take it as a point

of pride that we treat the people who depend on us as if they’re
our own family.

Early on, as some consumers began stockpiling goods, like infant
formula, in anticipation of product shortages, Abbott stepped up
to make sure that families with the greatest need could access
our products. Working with the nonprofit organization Feeding
America, we provided Similac® infant formula—more than

1.7 million feedings—free of charge to food banks in hard-hit
areas across the United States.

Beyond our donation to Feeding America, Abbott and our
foundation, the Abbott Fund, continue to support relief efforts
globally, providing millions in funding and products to help
address key needs. This includes working with relief partner
organizations to provide frontline health workers with training
and resources to advance testing and care, supporting families
with needed supplies and information for the prevention and
care of COVID-19, and helping meet critical local needs in
communities where our employees live and work.
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STRENGTHENING HEALTH
SYSTEMS AND COMMUNITIES

Comprehensive Approach to Battling a Virus

The COVID-19 pandemic has not only posed new challenges; it
has revealed weaknesses and limitations in the world’s health
systems. Communities already struggling with affordable access
to healthcare, treatment and resources around the world are
now all the more vulnerable. There is no one solution.

That’s why we took a comprehensive approach that included
partnerships and local expertise and targeted the most
vulnerable populations. In collaboration with the Abbott Fund,
Abbott’s philanthropic foundation, we’ve given approximately
$27 million in cash and product to support our communities
and frontline workers across 63 countries.

You can find full details of these initiatives in our Innovating
for Access and Affordability section on page 22.

$27M

TO SUPPORT OUR COMMUNITIES
AND FRONTLINE WORKERS
IN 63 COUNTRIES

Building COVID-19 Testing Infrastructure

Containing the COVID-19 pandemic has required building
new healthcare strategies to handle the task of testing for the
coronavirus, and tracking and isolating those individuals
who are infected. Abbott and the Abbott Fund have invested
directly in building this type of capacity in high-risk and
underserved areas.

The Abbott Fund’s COVID-19 Community Grant Program has
partnered with Direct Relief to provide $5 million to support
25 federally qualified health centers in the hardest hit U.S.
states. The program has helped community health centers,
serving predominantly Black and Latino populations, strengthen
their capabilities to screen, test, triage and treat more than
160,000 COVID-19 patients.

In many countries, gaps in the supply of urgent medical
equipment compromised the response to COVID-19 at crucial
points in the pandemic. The Abbott Fund responded to this
challenge by helping distribute personal protective equipment
(PPE) and other critical supplies to healthcare workers in Italy,
Spain and the United Kingdom. We also provided funding for
medical supplies in China and partnered with CARE to help
more than 129,000 people through protecting, supporting and
empowering frontline health workers in Afghanistan, Colombia,
India, Uganda and Yemen.

The Navajo Nation has been one of the communities hardest
hit by COVID-19 in the United States. We collaborated with
Partners In Health and their partner, Community Outreach &
Patient Empowerment (COPE) to advance COVID-19 testing
and contact tracing. To date, this partnership helped train more
than 900 healthcare providers and contact tracers and tested
nearly 10,000 people, and provided follow-up and community
support, including supplying Abbott nutrition products to
almost 3,000 people.

We have been working with the Alive Faith Network and Rush
University Hospital in Chicago and Community-University
Health Care Center-University of Minnesota in Minneapolis to
expand mobile COVID-19 testing, treatment and education. Our
initiatives have targeted the communities at greatest risk from
the pandemic, including Black and Latino communities that
suffer from extreme poverty and high incidence of diabetes and
heart disease.

Engaging Communities Through Our Employees

Abbott employees are at the forefront of many of our community
outreach programs, contributing their time, expertise and
enthusiasm to help increase access to healthcare when it is
most needed.
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Tackling the Pandemic’s Indirect Health Consequences

Besides the threat of COVID-19 itself, the pandemic has
restricted access to crucial healthcare services and supplies
for many communities around the world. The pandemic is also
leaving a legacy of mental health issues, which is affecting
people beyond just healthcare workers on the frontline. We
launched a range of additional community initiatives to tackle
these impacts. We also supported a number of programs
designed to support caregivers in vulnerable communities hit
hardest by COVID-19.

In Waukegan and North Chicago, Illinois, we are sponsoring
children’s summer programs to support moms and other
caregivers who are worried about returning to work, their

kids’ well-being and other concerns; and we are sponsoring
biweekly evening programming in topics that meet their interests.

In Canada, Colombia, Poland, the United Kingdom and the
United States, we donated supplies of our FreeStyle Libre®
14-day continuous glucose-monitoring system, which allows
patients with diabetes to be remotely monitored. We worked
with Feeding America and others to donate more than

1.7 million feedings of Similac® infant formula in eight cities in
the United States. In Indonesia and the Dominican Republic,

we have developed and piloted mental health training and

support for 372 healthcare workers, with a view to rolling out
the initiative globally.

on

STOPPING EUTURE
IN THEIR TRACKS

Abbott’s Pandemic Defense Coalition, launched in March 2021,
is designed to help prevent suspicious viruses from turning into
global pandemics.

COVID-19 underscored the importance of containing viral
threats before they spread. That’s where the Abbott Pandemic
Defense Coalition comes in, a first-of-its-kind global scientific
and public health partnership dedicated to the early detection
of—and rapid response to—future pandemic threats.

Abbott’s growing network of partners includes organizations

in strategic geographic locations:

» Colombia/Wisconsin One-Health Consortium at the
Universidad Nacional de Colombia, Medellin, Colombia

« Faculty of Medicine Siriraj Hospital, Mahidol University,
Bangkok, Thailand

« Institut de Recherche en Santé, de Surveillance Epidémiologique
et de Formations (IRESSEF), Dakar, Senegal

* KRISP, Genomic Centre of the University of KwaZulu-Natal,
Durban, South Africa

» National Center for Disease Control and Public Health,
Thilisi, Georgia

PANDEMICS

* Rush University System for Health, Chicago, U.S.

* The University of the West Indies, Mona Campus, Jamaica
» Universidade de Sdo Paulo, Sdo Paulo, Brazil

* YRG Care, Chennai, India

The coalition is designed with a comprehensive approach

to containing emerging threats, with partners ranging in

expertise in scientific research, public health and diagnostic

testing to attack new viral threats from all angles:

* Doctors identify patients with unknown conditions, often
the first sign of a potential viral threat.

* Our Pandemic Defense Coalition tests patient samples
on our existing diagnostic instruments to see whether a
previously known virus is detected.

* Genetic sequencing and analysis will then identify signatures,
peculiarities or mutations.

« If a potential threat is discovered, the sequences of the
viruses found will be published in a public database.

e If it is deemed a new viral threat, we will quickly develop
diagnostic testing to assist in containment.
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A SUSTAINABLE
FUTURE STARTS
WITH HEALTH

Health is the foundation for everything we can do—as individuals,

families and communities. It helps societies thrive. It fuels successful

economies. Abbott understands the vital role we play in helping
people get and stay healthy at all ages and stages of life.

At Abbott, the events of 2020 reinforced for us the importance
of the work we do and the difference we can make by doing it
exceptionally well.

Last year, our company’s fundamental strengths made us a key
player in the ongoing fight against COVID-19. Looking ahead, our
2030 Sustainability Plan will help us continue to make this kind
of life-changing difference for more people, in more places, than
ever before.

Our Plan—developed over the past two years and providing a
clear road map for the next 10—is built on the understanding that
the best healthcare products are those that help the most people.
Cutting-edge innovation alone won’t be enough.

We know we need to build products that are not only effective
but that are affordable and accessible to more people. So, we’ve
set clear targets around making access and affordability central
to product innovation, transforming care for chronic disease,
malnutrition and infectious diseases, and advancing health
equity through partnership.

Accessibility and affordability are an essential element of the
testing solutions that we are developing for COVID-19. At the
same time, our ability to continue manufacturing and delivering
critical healthcare products depends on the other elements of
our Sustainability Plan that ensure our resilience and flexibility
as a business.
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WE PUT THE PEOPLE WE SERVE AT THE CENTER
OF EVERYTHING WE DO

That’s our pledge to our customers.

It’s a simple and straightforward idea, but it guides decision-making
across our business. We know that if we put the people we serve
first, our decisions will always be the right ones—in the short
term and for the long term as well.

That’s why this “customer obsession” is a foundational idea for
our 2030 Sustainability Plan.

This mindset drives us to tackle some of the world’s greatest
health problems with new breakthroughs that can impact more
people. It means that we’ll work relentlessly—and with a sense
of urgency—to get our products to more people, in more places,
than ever before.

Tt reminds us to listen to, learn from and deeply understand those
we serve better than anyone else does, ensuring we always meet
their needs.

It makes sure that we’re always looking ahead, anticipating
change and adapting what we do—and how we do it—to
continuously exceed our customers’ expectations and stay
relevant to their lives.

And it demands that we hold ourselves accountable to our values
and the highest standards in everything we do.

In the end, this singular focus helps us create differentiated
customer experiences, increased customer retention and
improved go-to-market strategies that let us deliver steady
growth and sustain our business in even the most turbulent times.

DATA /

OUR PEOPLE / ENVIRONMENT /

It helps us further strengthen our brand, cementing Abbott’s

reputation as a trusted company that delivers life-changing
innovation.

OUR BUSINESS

Abbott is a global company with a straightforward purpose:
We help people live healthier, fuller lives through our
life-changing technologies and products.

Our portfolio spans the spectrum of healthcare:

* Our nutrition products build and maintain health at every
stage of life.

e Our diagnostic solutions provide the information to guide
effective treatment decisions.

¢ Our branded generic medicines help people get and stay healthy.

e Our medical devices use the most advanced technologies to
keep hearts and arteries healthy, treat chronic pain and
movement disorders, and revolutionize glucose monitoring,
giving people with diabetes more freedom.

SUPPLY CHAIN
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OUR VALUES

In each of our four core businesses, we anticipate and
innovate to address developing health needs, aligning
our organization around a cohesive set of values that
defines how we do our work and serve our stakeholders.

PIONEERING

We see needs first and deliver game-changing solutions.
We create new technologies and products to help people
live fuller lives through better health, and we bring that
same spirit of innovation to everything we do as a company.

ACHIEVING

We focus relentlessly on delivering for our stakeholders.
Millions of people around the world depend on us in
vital ways. We’re committed to honoring that trust.

CARING

We treat the people who depend on us as if they were
our family. Dr. Abbott began our company to provide
better care to his own patients. That spirit still guides
everything we do.

ENDURING

We know that everything we do today should contribute
to a stronger tomorrow. Because our work is so important
to so many, it’s up to us to ensure that this company keeps
thriving. We think and act for the long term. We intend
to be here for the next 130 years, bringing all the benefits

that Abbott creates to all the people who need them.
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OUR 2030 SUSTAINABILITY PLAN

Abbott’s 2030 Sustainability Plan will help us build a stronger,
more sustainable Abbott—one that better serves the many
people who depend on us. Our senior management team has
driven this development process from the start, ensuring

that the plan is fully integrated with our business strategies,
financial plan and governance structures.

CORPORATE GOVERNANCE

Abbott is committed to strong corporate governance that is
aligned with our stakeholders’ interests. Abbott’s Board of
Directors spends significant time with the company’s senior
management to understand market dynamics, issues and
opportunities for Abbott. During these interactions, directors
provide insights and ask probing questions that guide our
management’s decision-making. This collaborative approach
to risk oversight and emphasis on long-term sustainability
begins with our leaders and is ingrained in our culture.

The Board also regularly monitors leading practices in
governance and adopts measures that it determines are in the
best interest of Abbott and our stakeholders.

Board Leadership

Abbott’s Board of Directors consists of our Executive Chairman,
Miles D. White, our President and Chief Executive Officer,
Robert B. Ford, and 11 independent directors.

DATA /

OUR PEOPLE / ENVIRONMENT /

On March 31, 2020, Mr. White stepped down as Chief Executive
Officer, after a remarkable 21-year tenure and became Executive
Chairman of the Board. Mr. Ford, previously President and
Chief Operating Officer and a 24-year Abbott veteran, succeeded
Mr. White as Abbott’s President and Chief Executive Officer.
With this transition, Mr. Ford became the 13th CEO of Abbott
in our 132-year history, all having been appointed from within.
This is a testament to Abbott’s strong management philosophy
and succession-planning discipline.

The Board is actively involved in succession planning and is
focused on ensuring leadership continuity. The Board believes
that the continuation of Mr. White’s service as Executive

Chairman is in the best interests of Abbott and our stakeholders.

The Board also has a Lead Independent Director, who is
chosen by and from the independent members of the Board
of Directors. Currently, the Chair of the Nominations and
Governance Committee, William A. Osborn, is the Lead
Independent Director. As Lead Independent Director,

MTr. Osborn has distinct responsibilities, including liaising
between the Chairman of the Board and independent directors,
consulting and engaging directly with major shareholders,
leading annual Board and individual director performance
reviews, authority to call meetings of independent directors,
reviewing matters such as meeting topics and schedules,
and presiding over executive sessions of independent
directors at each regularly scheduled Board meeting.

The Lead Independent Director is elected annually by

the independent directors.
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The Board reviews its leadership structure on at least an
annual basis. The Board has determined that this leadership
structure ensures that the appropriate level of oversight,
independence and responsibility is applied to all Board
decisions, including risk oversight, and is in the best interests
of Abbott and its stakeholders.

“Sustainability isn’t a new concept for Abbott.
We've been here for 130 years doing what we
do. At the highest level, that’s the ultimate

proof point for our strong, sustainable approach.”

Scott Leinenweber, Vice President, Investor Relations, Licensing
and Acquisitions


https://www.abbott.com/responsibility/sustainability/sustainability-reporting/abbott-2030-sustainability-plan.html
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possesses the skills, experiences and perspectives necessary for
its oversight role.

DIRECTOR DIVERSITY

5 OF THE 13 DIRECTORS ARE WOMEN OR MINORITIES

3 NEW INDEPENDENT DIRECTORS HAVE BEEN APPOINTED
SINCE 2018,2 OF WHOM ARE WOMEN OR MINORITIES

Five of the 13 directors are women or minorities. Three new
independent directors have been appointed since 2018, two
of whom are women or minorities. The Board’s diversity
ensures the company’s thinking is informed by a wide range
of perspectives.

To learn more about our Board members’ experience and
qualifications, visit the Governance section of our website.
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Board Composition and Diversity
In the process of identifying nominees to serve as members
of the Board of Directors, the Nominations and Governance
Committee considers the Board’s diversity of relevant
experience, areas of expertise, ethnicity, gender and geography BOARD \3\:;/5‘MEN
and assesses the effectiveness of the process in achieving DIVERSITY
that diversity.
Th d to identify and select nominees h Ited 8%
' e process use' o identify and select nominees ?s resulte RACIAL/ETHNIC
in a balanced, diverse and well-rounded Board of Directors that DIVERSITY

RELEVANT BOARD EXPERTISE

Providing Oversight and Guidance for Abbott’s
Diversified Operating Model

- Healthcare and Medical Device Industry

- Finance

- Risk Management, Including Data/Cybersecurity

- Global Strategy and Operations

- Regulatory/Compliance

- Consumer Products

- Senior Leadership with Multinational Corporations and
Diverse Business Models

- Global Supply Chain Operations
- Government and Military Leadership


https://www.abbott.com/investors/governance/board-of-directors-and-committees.html
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Board Committees

The Board has four key committees: Audit, Compensation, Public Policy and Nominations and Governance. Each of these Board
committees is fully independent.

Nominations and
CURRENT BOARD MEMBERS Audit* Compensation Public Policy Governance
o @

Robert J. Alpern
Roxanne S. Austin o
Sally E. Blount o (]
Robert B. Ford
Michelle A. Kumbier o
Darren W. McDew
Nancy McKinstry

William A. Osborn
Michael F. Roman o
Daniel J. Starks

John G. Stratton
Glenn F. Tilton

Miles D. White

Total Meetings Held in 2020 8 4 4 5

SUPPLY CHAIN /

Chair @ Member

*Each of the committee members is financially literate, as is required of
Audit Committee members by the New York Stock Exchange. The Board
of Directors has determined that Nancy McKinstry is an “audit committee
financial expert.”

ABBOTT 2020 GLOBAL SUSTAINABILITY REPORT "
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* The Audit Committee assists the Board of Directors in
fulfilling its oversight responsibility with respect to Abbott’s
accounting and financial reporting practices and the audit
process; the quality and integrity of Abbott’s financial
statements; the independent auditors’ qualifications,
independence and performance; the performance of Abbott’s
internal audit function and internal auditors; certain areas
of legal and regulatory compliance; and enterprise risk
management (ERM), including major financial and
cybersecurity risk exposures.

Each year, the committee receives a full report from our ERM
leadership and discusses the topic at both the committee and

Board levels. To learn more about Abbott’s approach to ERM,
see page 17.

The Compensation Committee assists the Board of Directors
in carrying out the Board’s responsibilities relating to the
compensation of Abbott’s executive officers and directors;
annually reviews the compensation paid to the members of
the Board and gives its recommendations to the full Board
regarding both the amount of director compensation that
should be paid and the allocation of that compensation
between equity-based awards and cash; reviews, approves
and administers the incentive compensation plans in which
any executive officer of Abbott participates and all of Abbott’s
equity-based plans; and engages compensation consultants to
provide counsel and advice on executive and nonemployee-
director compensation matters.
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“Our Board has always taken a holistic view
of sustainability. We want to ensure that
Abbott is not only sustainable for employees
and for the people that rely on its products,
but that it focuses on areas where the
company can have the greatest impact

and leave a lasting legacy.”

William A. Osborn, Lead Independent Director, Member of Abbott’s
Board of Directors since 2008

» The Nominations and Governance Committee assists the
Board of Directors in fulfilling its oversight responsibility
with respect to governance matters, including helping the
Board identify individuals qualified to become Board
members and executive officers of Abbott; develops and
recommends to the Board the corporate governance
guidelines applicable to Abbott; and serves in an advisory
capacity to the Board and the Executive Chairman of the
Board on matters of organization, management succession
plans, major changes in the organizational structure of Abbott
and the conduct of Board activities.

The Public Policy Committee assists the Board of Directors
in fulfilling its oversight responsibility with respect to certain
areas of legal and regulatory compliance; governmental
affairs and healthcare compliance issues that affect Abbott;
and Abbott’s public policy. The committee’s responsibilities
regarding public policy include evaluating Abbott’s
sustainability and social responsibility strategies, policies
and practices and reviewing social, political, economic and
environmental trends and public policy issues that affect or
could affect Abbott’s business activities, performance and
public image.

DATA /
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PEER, BOARD AND COMMITTEE EVALUATIONS

Written evaluations solicit feedback on performance of directors, Board and committees

Each individual director, including:

+ Independent thinking and action

« Contributions to discussions and decisions
« Ethical standards and values

+ Professional competence in matters of oversight

and governance

The full Board and Board committees, including:
+ Structure and composition
+ Effectiveness of oversight and other responsibilities

+ Encouragement of open communication and
differing viewpoints

v

A

COLLECTION AND INCORPORATION
REVIEW OF RESULTS OF FEEDBACK

To ensure candid feedback, directors submit their evaluation
responses to an independent third party, who anonymizes all
responses and compiles them into reports for the Board and
committees.

The Nomination and Governance Committee reviews the peer and
full Board reports, and each committee reviews its respective
report. All evaluation responses are shared with the full Board.

Feedback requiring additional consideration is addressed at

subsequent Board and committee meetings, and opportunities
} for additonal enhancements are identified, considered and
implemented, as appropriate.

The chair and the Nominations and Governance committee discuss
peer evaluation results with individual directors, as needed.

A full description of the functions carried out by each Board

committee is available in the Governance section of our website.

Board Evaluation

Each year, Abbott’s directors evaluate the effectiveness of the
Board and its committees in performing its governance and
risk oversight responsibilities. Directors assess the performance
of their peers, as well as the full Board of Directors and each

of the committees on which they serve, as shown on the
previous page.

INDICES
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Materiality Analysis and Stakeholder Engagement MATERIALITY AND STAKEHOLDER ENGAGEMENT

O 1iEr3 @ TIER2

The development of our 2030 Sustainability Plan has been TIER 1

informed by an in-depth materiality analysis of the most
important environmental, social and governance (ESG) issues

Access and
for our business. We worked with an external consultancy, Pf°d:°§ QF":"‘Y Affordability
.. . . and Safety
Corporate Citizenship, to develop a rigorous, five-step process
. e . Innovation
for identifying these issues.
. Supply Chain Talent

1. We conducted extensive research on potential issues that

. . . . . . Climate Change

included engaging ratings and rankings organizations and Data

Ethics and

customers; benchmarking against peers and competitors;
tracking emerging issues; and consulting best practices from

Packaging
and Waste

Compliance

Cybersecurity and
across different industries. This involved detailed analysis Human Rights . Data Privacy .
. 1 : Government and
f more than 2 tainability topics. ' . "
of more than 200 sustainability topics Transparency Corporate Regulation
2. We conducted 57 interviews with internal and external Clinical Trial Water and Reporting Governance

. . L T o
stakeholders, including customers, suppliers, investors, ransparency

healthcare providers, nongovernmental organizations (NGOs), Executive

o
[ Compensation

sustainability experts and employees. Antimicrobial

IMPORTANCE TO STAKEHOLDERS

3. Abbott’s executive leadership team, which represents all Resistance
of Abbott’s divisions and corporate functions, used this
interview process to help prioritize topics according to their [
importance to stakeholders and their importance to our el

future business growth, including their relationship to our

Enterprise Risk Management (ERM) process. This generated IMPORTANCE TO FUTURE BUSINESS GROWTH
our materiality matrix of 17 ESG topics that will inform our

strategy over the next 5-10 years.

4. We convened working groups for each priority issue and 5. We held a day-long summit with 90 working group members

engaged with our Finance and Corporate Audit teams to and our executive management team, which helped refine an
ensure our priorities and targets are integrated with Abbott’s actionable Sustainability Plan built around seven priorities.
business strategy and financial plan. We then defined the 2030 goals, targets and key performance
indicators (KPIs), through which we will track our progress,

drive improvement and ensure Abbott’s future competitiveness.
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OUR TOP PRIORITY: INNOVATING
FOR ACCESS AND AFFORDABILITY

This process confirmed a clear focus for our business. We
believe that the healthcare challenges the world faces cannot
be solved by cutting-edge innovation alone. The best healthcare
solutions are those that can reach the most people who need
them, and this is the basis on which society should judge

our industry.

Our priority as a business must therefore be to innovate for
access and affordability. This involves both intentionally
designing access and affordability into many of our life-changing
technologies and products, and working with others to break
down barriers that prevent people from getting the care they
need. This clear focus informs the first three of our seven
priorities under the Sustainability Plan:

1. Make access and affordability core to new product innovation:
We’ll design our technologies and products for broader
access and affordability at every step—from every phase of our
research and development (R&D) process, to the materials we
use, to manufacturing, to the ways we reach the people who
need them.

2. Transform care for chronic disease, malnutrition and
infectious diseases: Across our business and through
collaboration, we’ll create new technologies and find new
answers for chronic health conditions like diabetes and
cardiovascular disease, malnutrition and infectious diseases
such as COVID-19, HIV, malaria and hepatitis, as well as
tomorrow’s pandemic threats.

3. Advance health equity through partnership: We’ll work
side by side with the people and communities we serve,
partners, governments and other stakeholders to address
health disparities, expand access and remove barriers that
prevent people from living healthy lives.

DATA /
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Foundations for a Sustainable Future

While our focus on access and affordability is central to our
plan, we’ve identified four additional priorities that will be
critical to a sustainable future for our business:
1. Responsibly connect data, technology and care:
Our data insights and connected technologies help people
and their doctors make better, faster and more-informed
decisions about their health in ways that fit easily into their
lives. Just as important, we protect our patients and customers
through secure and responsible data collection.

2. Build the diverse, innovative workforce of tomorrow:
New ideas come from different places and points of view. To
achieve our ambitions, we’re actively shaping our organization
for the future by prioritizing diversity and inclusion,
advancing STEM education and internships, and empowering
our teams with skills to meet the health needs of tomorrow.
3. Protect a healthy environment:
We're working across our operations and with key suppliers
to sustainably manage our water use and address climate
change by reducing carbon emissions and expanding our use
of renewable energy. Also, we’ll reduce the environmental
impact of our product packaging and minimize waste in our
operations through reuse and recycling programs across
our company.

4. Create a resilient, diverse and responsible supply chain:
We’re building a more resilient supply chain, including
working with suppliers to expand opportunities for diverse
and small businesses, and actively engaging with suppliers
to meet our high-quality standards.

SUPPLY CHAIN /
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We intend to improve the lives of one in

every three people on the planet by 2030.

TAKING ACTION WITH TARGETED GOALS

In 2021, Abbott’s work will touch the lives of 2 billion
people. By 2030, we intend to reach more than

1 billion more, improving the lives of one in every
three people on the planet.

To support this vision, we have set targeted goals
for 2030 for each of the seven priorities in our
Sustainability Plan. You will find a full description
of these goals in the relevant sections of this report.

« Innovating for access and affordability, on page

* Responsibly connecting data, technology and care,
on page 33

* Building the diverse, innovative workforce of

e 39

tomorrow, on ps

* Protecting a healthy environment, on page 60

« Creating a resilient, diverse and responsible supply

chain, on page 87
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Beyond these priorities and targets, we will continue to build

a more sustainable business through the actions that we take,
every day, on the other ESG topics in our materiality matrix.
This includes ensuring product quality and safety, acting
ethically and supporting human rights, advancing transparency
and engaging our many stakeholders around the world.

We will continue to report progress in each of these areas
through our sustainability reporting,.

“As a company, we hold ourselves
accountable to prioritizing both
sustainability and our long-term
impact on people’s health.”

Lisa Earnhardt, Executive Vice President, Medical Devices

Reporting Performance Against Our 2020 Targets

Abbott has been tracking progress against many of our
sustainability priorities through clear targets that we
established for 2020. We are pleased to report that in the
vast majority of these areas, we have either met or exceeded
the targets that we set.

We report on our performance against 2020 targets in all
relevant sections of this report, and full details can be found
in the Reporting on Sustainability section on page 122.
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PRINCIPLES OF SUSTAINABILITY
AT ABBOTT

We believe that sustainability is built on integrated thinking,
collaboration and applying our unique strengths. The following
principles inform our approach and help amplify the inherently
positive social impact that a healthcare business, such as ours,
should have:

» We drive a system of governance that puts sustainability at
the heart of our business. From Research and Development
(R&D) to Supply Chain, Manufacturing Operations and
Product Marketing, we manage our environmental, social
and governance (ESG) impacts to maximize efficiency and
effectiveness.

» We recognize that the healthcare environment is complex and
interconnected. We invest in understanding the changing
needs of different countries and cultures and the impact of a
changing external and operating environment. By identifying
the most material issues for our business and the developing
needs of the people we serve, we can make purposeful,
intentional decisions about how best to position our business
for the future.

» We build together by listening to the stakeholders most
impacted by our products. We work with patients, consumers,
healthcare practitioners, caretakers, external partners and
suppliers to deliver sustainable impact.

» We apply our unique strengths as a business in a focused
way by identifying and investing in the most impactful,
life-changing innovations, evolving our business to meet
emerging healthcare needs and finding measurable ways
to address social challenges through our scientific and
technical expertise.

DATA /
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Sustainability Governance

Abbott’s commitment to sustainable business starts at the top

of our organization and is integrated across the company:

 Our Board of Directors and senior management oversee our
sustainability activities. The Board’s Public Policy Committee
is responsible for reviewing and evaluating our policies and
practices regarding corporate responsibility.

* Our Global Citizenship Advisory Council (GCAC), a group of
independent expert advisors and thought leaders in the area
of sustainability, provides Abbott with guidance on strategic
sustainability issues. This includes identifying risks and
opportunities across our organization. The GCAC members
include:

- Margaret Flaherty, Senior Advisor, FSG, and Professor,
Business School Lausanne

- David Logan, Co-Founding Director, Corporate Citizenship

- Jane Nelson, Senior Fellow and Director, CSR Initiatives,
Harvard Kennedy School

- David Vidal, Emeritus Fellow, The Conference Board

Abbott’s Global Sustainability team works with colleagues
across our global enterprise to implement our sustainability
strategy, working with our four businesses, key functional
areas and affiliates around the world. The Global Sustainability
team reports to our Vice President, Global Marketing and
External Affairs, who reports directly to our President

and CEO.

The Global Operations Council (GOC) oversees execution of
the strategy for all Abbott operations (Manufacturing; Supply
Chain; Engineering; and Environment, Health and Safety),
leveraging internal assessment, risk profiles and industry
best practices to continuously improve Abbott’s performance.

SUPPLY CHAIN /
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The council is chaired by our Senior Vice President, Quality

Assurance, Regulatory and Engineering Services, and
includes three corporate officers and 26 divisional vice
presidents, representing division and corporate operations.
For more information on our management of operational
sustainability, see the Environment, Supply Chain and

Our People sections of this report.

Abbott’s Sustainability Working Group leads the integration
of sustainability within our business and oversees Abbott’s
reporting of ESG performance. The team includes representatives
from Global Environment, Health and Safety; Ethics and
Compliance; Quality and Regulatory Affairs; Cybersecurity;
Human Resources; Supply Chain; Legal; Finance; Corporate
Governance; Research and Development; Investor Relations;
Public Affairs; Government Affairs; Corporate Purchasing;
and Commercial Operations. It also includes representatives
from our affiliate operations in key markets around the world.

Several of our global affiliates have formed their own local
cross-functional sustainability working groups, which embed
responsible business practices and drive stakeholder
engagement initiatives tailored to local needs.
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Managing Sustainability Risks and Opportunities

Our sustainability strategy reflects changing healthcare needs,
emerging challenges and priorities, as well as the changing
nature of Abbott’s business over the long term. Our enterprise
risk management (ERM) process focuses on short-term risks
that have the capacity to impact our business performance.

Our analysis of materiality broadens our perspective to
consider all of our stakeholders’ expectations of a sustainable
business and the risks and opportunities that relate to meeting
those expectations.

Enterprise Risk Management

Our ERM process is designed to evaluate risks on a consistent
basis, measuring likelihood, impact and velocity to ensure the
largest risks to Abbott have the appropriate focus and attention
of our management team.

Our ERM network team, which was formed in 2017, has

15 functional experts, led by Abbott’s Vice President, Internal
Audit, a corporate officer. The network brings additional
structure and consistency to risk evaluation and works to
integrate ERM within our business.

This group engages with a number of stakeholders who are
subject-matter experts on various enterprise risks, helping
identify additional mitigating actions that may be required to
ensure risk management keeps pace with business strategy.
Abbott’s Vice President, Internal Audit, presents an overall
ERM update to the Audit Committee of the Board of Directors
annually and completes detailed reviews of specific enterprise
risks with the Board of Directors or its committees throughout
the year.
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Emerging Risk—Disruptive Technologies

The role of technology has never been more important in
healthcare. Technology is advancing at a pace we have not seen
before and is fast becoming a natural part of how we manage
our health. We see a near future where medical devices are
smaller, faster, connected, predictive and fit seamlessly into
people’s lives—connecting patients and their doctors beyond
the four walls of the clinic and enabling them to make accurate,
timely and informed health decisions.

The impact of the pandemic has accelerated the need for
products that converge technology and healthcare at an
unprecedented speed. This presents a challenge where

we face competitors not only in our own industry, but also
technology players who are currently making strides into the
healthcare sector. We view these challenges as an accelerator
to our innovation and as an opportunity to collaborate with
technology companies in ways that can address health needs
through meaningful innovation that is guided by patient needs.

SUPPLY CHAIN /
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Technology leaders have announced initiatives that are
disrupting the traditional healthcare business model and allow
consumers to leverage technology to self-diagnose before
seeking traditional healthcare providers. These include the
introduction of new tracking and sensor features, telehealth
initiatives and partnerships with researchers and healthcare
companies to showcase and prove the effectiveness of their
products and services as clinical tools across various conditions,
including cardiovascular and respiratory health.

As patient-driven healthcare expands and the use of direct-to-
consumer devices for managing health increases, we must keep
pace with these expectations. Our industry must be faster at
bringing to market emerging technologies in order to maintain
leadership and growth amidst the backdrop of nontraditional
technology competitors with strong consumer engagement.

To remain competitive, we need to continue innovating new
technologies that are science-driven, consumer-friendly,
accessible and relevant in the changing model of healthcare.
We benchmark ourselves against both technology and health
companies. We’re focused on innovations in health that fit easily
into a person’s life. We’re bringing the power of connectivity
to our wireless implants, wearable sensors and diagnostic
tests through mobile platforms and smartphone apps that are
enabling people to not only manage their own health better,
but also share data with their doctors and loved ones more
quickly, easily and securely than ever before. And we're
increasing collaboration, working with partners to integrate
our glucose-monitoring devices with third-party pens, pumps
and apps, to enable smarter, more automated systems for
better, more personalized care.
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The changing landscape poses new opportunities at the
intersection of healthcare and technology. With the spread

of COVID-19 limiting the physical delivery of healthcare, we
have seen a rise in the use and acceptance of telemedicine and
digital health delivery, which accelerated the disruption to

the traditional healthcare environment and emphasizes the
importance of self-diagnosis and remote treatment to consumers
and patients. We have launched several different products to
meet the changing needs of our evolving healthcare environment:

e Our i-STAT® Alinity® TBI plasma test is the first rapid
handheld traumatic brain injury (TBI) blood test, which will
help clinicians assess individuals with suspected mild TBIs,
including concussions. This gives the ability to diagnose a
concussion within 15 minutes, helping to avoid costly CT scans.

* The NeuroSphere Virtual Clinic is a first-of-its-kind
technology that allows patients to communicate with
physicians through a secure in-app video chat, allowing
doctors to change settings on patients’ devices remotely—
dramatically changing how chronic pain and movement
disorders are managed.

DATA /
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e Our BinaxNOW™ COVID-19 Self Test provides affordable,
accessible COVID-19 rapid self-testing for home use. The
easy-to-use 15-minute test can detect COVID-19 in both
symptomatic and asymptomatic people, within their own
homes. We’ve also developed a smartphone app, NAVICA™,
which allows users to store, access and display their test
results on their smartphone.

We believe technology companies can learn much from the
healthcare industry and vice versa. By combining our collective
expertise and perspectives, we can put the right technologies
together with the right sets of data to improve patient health
and safety, decrease medical errors, protect patient data and
privacy, reduce barriers to care and improve access and,
ultimately, improve the quality of healthcare delivery.

Emerging Risk—Impact of Pandemics

Public health crises, such as the widespread outbreak of
infectious diseases, may negatively impact our operations.
Disease outbreak has become increasingly common due to
population growth, globalization and international travel, as
well as the growing interconnection between human, animal
and environmental health. Trends such as climate change
and deforestation act as risk multipliers, driving an increased
risk of future pandemics while heightening uncertainty as

to the location, type and severity of future outbreaks.

Health concerns and significant changes in political or
economic conditions caused by such outbreaks can lead to
significant reductions in demand for routine diagnostic testing
and medical device procedures or disrupt manufacturing

and supply chains, negatively affecting our operations, as

well as the operations of our suppliers, distributors and

other partners.
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Furthermore, such widespread outbreaks may impact the
broader economies of affected countries, including negatively
impacting economic growth, financial and capital markets,
foreign currency exchange rates and interest rates. Depending
on the severity of the health crisis, all of these factors have

the potential to disrupt our operations, employees, customers,
patients and the communities we serve. Even as vaccinations
continue to roll out, COVID-19 will continue to create significant
impacts and uncertainties for the global economy.

“Complacency is our enemy. Whatever was
good enough yesterday—whether it’s in our
day-to-day business or in our sustainability
efforts—is most likely not good enough

for tomorrow.”

John Ginascol, Executive Vice President, Core Diagnostics

Abbott’s mitigation approach for disruptive events is both
tactical and strategic. Our global Executive Crisis Management
Team (ECMT) coordinates our comprehensive emergency
preparedness and business continuity plans across our global
businesses. Our ECMT is a cross-functional group of leaders
representing key areas of global business operations and corporate
support functions to ensure complete and efficient decision-
making and facilitate consistent guidance, communications

and support throughout the world. We continuously monitor
suppliers, logistics and distribution channels to ensure minimal
disruption to our business, and we have comprehensive response
plans in place for all manufacturing and distribution sites. As
part of our pandemic planning, we also develop processes to
help monitor, protect and support employees, and evaluate and
engage key logistics suppliers to ensure continuity of supply
from our distribution centers to our customers.
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In addition to our response capabilities, we have mitigated

pandemic risk through our business and geographic diversification.

Our four business groups and 10-plus business units are impacted
differently in the event of a pandemic. From a demand
perspective, the pandemic has impacted businesses, countries
and regions at different times and to varying degrees. For example,
elective surgical procedures and non-COVID-19-related
diagnostic testing have declined in the past year while demand
for nutritional products grew. Our sales presence in more than
160 countries provides insulation from a localized demand
shock. In addition, from a supply perspective, Abbott’s network
of 93 owned manufacturing plants in 27 countries—plus many
more third-party manufacturers—ensures that localized
disruptions are unlikely to materially impact our ability to
supply our critical products to the patients and consumers who
need them.

Our diagnostic capabilities also play a critical role in pandemic
response. Abbott has long been a leader in infectious disease
testing, including the development of the first HIV test in 1985.
Additionally, we recognize that addressing a pandemic requires
different diagnostic solutions for the different stages of
infection and recovery (as well as maximizing the venues
available for testing).

In the case of the COVID-19 pandemic, we leveraged our
unique scientific capabilities to quickly develop diagnostic
tests for the virus that could help protect frontline healthcare
providers, first responders and employees of companies
providing essential services (including Abbott) and facilitate an
eventual return to normal economic activity around the world.
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We quickly assembled four discrete teams of research and
development (R&D) experts to focus on different types of tests
for COVID-19: molecular lab tests, a molecular point-of-care
test, rapid antigen tests and serology tests. Working together
with regulators, we have been able to create, launch and

scale up manufacturing for 12 different tests across our
technology platforms.

As important as creating the tests themselves is the ability to
produce them at massive scale to meet this extraordinary need
for ongoing testing at the population level. We were able to
move with unprecedented speed to increase our manufacturing
capacity, quickly launching three new facilities, allowing us to
deliver tens of millions of tests every month. To manufacture
BinaxNOW, our rapid antigen COVID-19 test, we invested in
significant additional manufacturing capacity, enabling us to
produce tens of millions of tests every month.

Because we expect COVID-19 to evolve, we have developed
an additional test on our Alinity m platform that screens for
COVID-19, flu A, flu B and respiratory syncytial virus (RSV)
using only one swab. This test will streamline hospital

and laboratory efficiency in anticipation of a world where
distinguishing one respiratory illness from another has
never been so important.

SUPPLY CHAIN /
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With the most comprehensive testing portfolio, we are able to
get testing into healthcare facilities, educational institutions,
workplaces, pharmacies and homes. Our combination of tests
helps attack the pandemic on critical fronts—speed, simplicity,
affordability, access and reliability, which aligns with our 2030
Sustainability Plan, where we committed to designing new
products for maximum affordability and accessibility for the
people who need them.

The course of any global pandemic is unpredictable, as the
world has seen during the COVID-19 crisis. The pandemic has
also emphasized the importance of preparedness and containing
viral threats before they reach every corner of the world. In an
effort to prevent history repeating itself, we have formed the
Abbott Pandemic Defense Coalition, a first-of-its-kind global
scientific and public health partnership dedicated to the early
detection of—and rapid response to—future pandemic threats.
The coalition unites global centers of excellence and experts
who will simultaneously use their expertise on the ground
around the world to identify, analyze, develop testing and enact
public health guidelines in response to a viral threat could save
precious time needed to help prevent exponential spread

(see page 4).

In the past year, we have demonstrated our know-how,
scientific innovation, excellence in execution and management
to both successfully manage business disruption and
participate as a major contributor to combating the spread

of a global pandemic.
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Engaging Stakeholders

Abbott is an active participant in the global dialogue on health
and the broader role of business. We know that listening to our
stakeholders is vital to our success. It enables us to respond
with relevant, local solutions that meet people’s changing needs
and tackle the world’s most important health challenges.

Our stakeholder engagement is conducted formally through
the many associations and partnerships of which we are
members. We also seek to engage with stakeholders more
informally through the networks and organizations in which
we participate.

Our local country businesses play an important role in forming
relationships with our stakeholders. We have defined a
stakeholder engagement methodology that guides Abbott
leaders in setting their local engagement strategies. We also
require our local teams to review their stakeholder engagement
strategies on a regular basis.

We report the outcomes of local stakeholder engagement in
country-level citizenship reports or at local stakeholder forums.
Through our engagement, we aim to stay well informed on the
major issues of concern to all stakeholders, wherever we operate.

Customer Satisfaction

Our Net Promoter Score® (NPS) is an externally recognized
metric for customer satisfaction, and we see it as an important
measure of our success in meeting our customers’ needs. As
an example of our performance, the NPS for our diagnostics
business increased from 32.1in 2010 to 55.4 in 2020.
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“When we think about the future, we ask:
~ How can we help more people in more places
live better through better health? How can we
be here well into the future to do the work we
exist to do and have even greater impact?”

Melissa Brotz, Vice President, Global Marketing and External Affairs
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GLOBAL STAKEHOLDER ENGAGEMENT

STAKEHOLDER GROUP ENGAGEMENT METHODS

INVESTORS « Investor calls + Annual Report
+ In-person meetings + Global Sustainability Report
« Annual Shareholders’ Meeting, quarterly earnings calls and conferences « Investor section of Abbott.com
(full investor calendar webpage) « Social media (Twitter®, Facebook®, Instagram®, YouTube® and LinkedIn®)
« Investor newsletter « Email alerts
CUSTOMERS « Customer meetings « Consumer and healthcare professional sections of Abbott.com
« Customer call centers « Brand websites
« Sales ambassadors and customer relationship managers « Social media (Twitter®, Facebook®, Instagram®, YouTube® and LinkedIn®)
« Field service representatives « Focus groups
« Business and country representatives (Global Contacts webpage) « Clinical trials
SUPPLIERS « Strategic partnerships + Supplier audit programs
For more details, see Supply Chain (page 84). + Procurement specialists « Supplier scorecards
« Supplier Guidelines published in multiple languages « Active leadership in the Diverse Manufacturing Supply Chain Alliance
« Supplier Diversity Policy and Program (DMSCA)
« Supplier Social Responsibility Program, including surveys « Suppliers section of Abbott.com
EMPLOYEES + Quarterly employee surveys « Abbott World intranet
For more details, see Our People (page 36). « Division Culture surveys « Abbott World Today daily email articles
« Ease of Working With HR survey « aLIVE smartphone app
« Annual All-Employee Meeting with our Chairman and CEO « Yammer® groups
« Business and functional town hall meetings « Employee Giving Campaign
+ Employee networks + Internal employee volunteering website
GOVERNMENTS - Government affairs liaisons « Global Citizenship and Abbott Fund programs
For more details, see Foundations of Sustainability (page 102). « Trade associations/organizations « Corporate Political Participation webpage

« Abbott Employee Political Action Committee


https://www.abbottinvestor.com/news-and-events/events
https://www.abbott.com/global-locations-contacts.html
https://dam.abbott.com/en-us/documents/pdfs/partners/Supplier-Guidelines-FINAL-ENGLISH.pdf
https://www.abbott.com/investors.html
https://www.abbott.com/consumer.html
https://www.abbott.com/for-healthcare-professionals.html
https://www.abbott.com/partners/suppliers.html
https://www.abbott.com/investors/governance/corporate-political-participation.html
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ACCESS AND AFFORDABILITY

2030 Sustainability Plan Targets
Product Innovation

Pricing

Global Partnerships

Health Equity Through Partnerships




INNOVATING FOR
ACCESS AND
AFFORDABILITY

The world’s healthcare systems are under tremendous
pressure. Many countries are struggling to keep pace with the
growing disease burden of aging populations. Health gaps and
inequities are widening across the globe. About one-third of
all people today lack access to essential health products.

To address this crisis, Abbott understands that we must find
ways to expand access to care to more people on a sustainable
basis. We know that, going forward, fulfilling our purpose—
helping people live fuller, more dignified lives through better
health—requires a redoubled commitment to getting our
life-changing technologies and products to more people in
more places.

Our philosophy is that the best healthcare solution is the one
that can reach the most people who need it. That’s why Abbott
is incorporating considerations of access and affordability

into every aspect of our operations, from the research and
development process, to how we manufacture and deliver

our products, to the services we offer, the programs we develop
and the partnerships we pursue.

Our work will touch the lives
of 2 billion people this year—
and by 2030 we intend to
reach more than 3 billion
per year, improving the lives
of 1in every 3 people on

the planet.

TONY DALY
Amplatzer Piccolo™
with his father, A




ACCESS AND
AFFORDABILITY

2030 SUSTAINABILITY PLAN

'r“raFEordabrhty into many of our li e
technologles and products and breaklng
down barriers that prevent people from
getting the care they need.

INTEGRATE

access, affordability and data insights as design
principles into our R&D work and portfolio.

k #
m

PARTNER

with stakeholders to improve health outcomes
by advancing standards and building access
to affordable, integrated solutions.

DELIVER

scalable, integrated solutions to help reduce
preventable deaths and infectious diseases with S8
diagnostics, treatment and education programs,

especially in high-prevalence areas.

EXPAND

affordable access to healthcare for underserved, diverse

SUPPORT

. o . . lobal efforts to address
and at-risk communities, including women and children, g

. . . noncommunicable diseases,
by delivering innovative, decentralized models of care

. . .. including diabetes and
that advance prevention and early diagnosis, improve

. . . cardiovascular disease.
nutrition, provide quality treatment and care, and lower

total costs.
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2030 SUSTAINABILITY PLAN TARGETS

Our 2030 Sustainability Plan sets the following targets to

further embed access and affordability across our business:

« Integrate access, affordability and data insights as design
principles into our research and development (R&D) work
and portfolio

Support global efforts to address noncommunicable diseases,
including diabetes and cardiovascular disease

- Innovate to transform the standard of care for diabetes
and support efforts to bend the diabetes curve through
innovative technology, prevention and education, early
diagnosis, treatment and nutrition

- Deliver breakthrough technologies, improve clinical
outcomes and impact the lives of people with or at risk
of cardiovascular disease

TOMORROW’S CHALLENGES DEMAND
NEW APPROACHES: FREESTYLE LIBRE®

The FreeStyle Libre system is our groundbreaking
continuous glucose monitor. From the beginning, we
designed affordability and broad access into this technology
to reach more people with diabetes.

We took steps at every stage to make it affordable—and
available to the millions of people with diabetes—starting

with our R&D, supply chain and high-speed automated

manufacturing, and then creating a consistent global price
and working with governments to get it reimbursed.

This work tr:
diabetes, and a reduction in cost for local healthcare

slates into rapid access for people with
systems—potentially lessening the impact of one of the

world’s leading nmunicable diseases.

DATA /
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- Deliver scalable, integrated solutions to help reduce
preventable deaths and infectious diseases—such as
malaria, hepatitis B and C, HIV and COVID-19—with
diagnostics, treatment and education programs, with
a special focus on high-prevalence areas

 Expand affordable access to healthcare for underserved,
diverse and at-risk communities, including women and
children, by delivering innovative, decentralized models of
care that advance prevention and early diagnosis, improve
nutrition, provide quality treatment and care, and lower
total costs

« Partner with stakeholders to improve health outcomes
by advancing standards and building access to affordable,
integrated solutions

SUPPLY CHAIN /
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PRODUCT INNOVATION

We work to consistently deliver market-leading products,
services and solutions that address health needs while
effectively managing the product life cycle. To support this, our
businesses are incorporating access and affordability into their
design principles without ever compromising quality.

This is not solely a matter of altruism. We know this is a
sustainable business strategy, as this approach has driven the
creation of some of our most successful products, including
FreeStyle Libre, the world’s most-used glucose-monitoring
system!, and our BinaxNOW™ COVID-19 test.

This focus is also particularly notable in our rapid diagnostics
business, where we’re bringing testing closer to the patient,
even in the most remote parts of the world. Our solutions are
available from central hospital labs to remote health posts.

Importantly, many of our tests work at the point of care and
provide answers while the patient is still present, which accelerates
treatment decisions and reduces life-threatening delays.

In neuromodulation, our devices—which treat chronic pain and
movement disorders by targeting specific areas of the spinal cord
or brain—help increase access to care with our NeuroSphere
Virtual Clinic. This breakthrough technology lets doctors
interact remotely with the devices to refine treatments in real
time, securely over Wi-Fi or cellular network, letting patients get
real relief in minutes.

Breakthrough technologies that Abbott has in development
include a rapid blood test for mild concussions that can

help determine whether a CT scan is necessary; and a fully
implantable left ventricular assist device that could be life
changing for heart-failure patients.

1. Data on file, Abbott Diabetes Care. Data based on the number of users worldwide for

the FreeStyle Libre system compared to the number of users for other leading personal use,

sensor-based glucose-monitoring systems.
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PRICING

As part of our 2030 Sustainability Plan, we have an
intentional focus on making our products widely available
at affordable prices.

Pricing, however, is only one of the factors that determine
accessibility. Abbott also advocates for systems and approaches
that broaden access while minimizing additional costs for
consumers and payers.

In 2020, our product pricing reflected our approach, with an
annual global net sales price change of -0.4%, which compares
to a 1.7% increase of a Global Consumer Price Index in 2020.

Local insights help us focus our innovation.

Our medicines business, which focuses solely on emerging
markets, provides an excellent example of how we manage

our approach to increasing access. While incomes rise globally,
we know that people often pay out of pocket for healthcare,
making it all the more important that they be able to access
quality care that’s affordable.

We listen, learn and partner in each country, using local
insights to focus our innovation—making good medicines
better and developing new technology and services to help
people better manage their health.

GLOBAL PRICING

TOTAL ABBOTT NET SALES PRICE CHANGE GLOBAL CONSUMER PRICE INDEX
(YEAR-ON-YEAR %) (YEAR-ON-YEAR %)

ABBOTT 2020 GLOBAL SUSTAINABILITY REPORT
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2020 -0.4% 1.7%
2019 0.2% 2.4%
2018 -1.0% 2.6%

TOMORROW’S CHALLENGES DEMAND
NEW APPROACHES: BINAXNOW

The brilliance of our BinaxNOW COVID-19 test is in its
simplicity: A test the size of a credit card provides results in
15 minutes using no additional instrumentation. BinaxNOW
pairs with our mobile NAVICA™ app to allow people who

test negative for COVID-19 to display their result on their

mobile device.

Abbott is committed to making COVID-19 testing widely
available and affordable at a time when the world needs it
most. BinaxNOW allows us to pursue that commitment. It’s
an innovative testing technology that’s affordable and can
be mass produced at a rate of tens of millions per month,
allowing schools, employers and communities to utilize
rapid testing.

CONTROL

SAMPLE

BinaxNOW
COVID-19 Ag
CARD

9:41

< Pass

NAVICA Pass

NAVICA T Abbott

NAME
Jane Doe

Days since
negative result

DATE TESTED
Wed, Apr 14
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GLOBAL PARTNERSHIPS

Managing Diseases with Blood Transfusions

Developed and developing countries alike are experiencing a
decline in the number of young people donating blood. In 2015,
Abbott launched BE THE 1™, the first global donor recruitment
movement to focus on growing the pool of young donors.

Blood and plasma are needed more than ever, and through this
program, we’ve developed a powerful communication platform
to help our customers inspire young people to donate.

Since its launch in 2016, more than 100 blood and plasma
centers have embraced this campaign, through which we work
with major Red Cross institutions or donor associations in each
country to activate and manage the program. As a result, blood
donations have increased by as much as 37% in some countries.

Preparing for Future Pandemic Threats

In 2021, Abbott launched the first-of-its-kind global scientific
and public health partnership dedicated to the early detection
of—and rapid response to—future pandemic threats.

The Abbott Pandemic Defense Coalition (see page 4) will
connect global centers of excellence in laboratory testing,
genetic sequencing and public health research with the goal
of identifying new pathogens, analyzing potential risk levels,
rapidly developing and deploying new diagnostic testing
and assessing the public health impact in real time for new
viral threats.

DATA /

OUR PEOPLE / ENVIRONMENT /

Included in the coalition’s efforts will be a public database

of viral DNA sequences that will let health officials and
laboratories work together to determine whether an outbreak
has been caused by a novel strain or by a virus that has
previously been detected.

When physicians across the network encounter an illness that
can’t be treated or diagnosed, they will notify the coalition
about the possibility of a new viral threat and provide patient
samples to partners around the world. These samples will be
tested, sequenced and analyzed to spot trends and specifics
that could indicate an emerging threat. Once a specific threat
is identified, Abbott scientists will work to develop diagnostic
testing to help contain the disease.

Combating Malnutrition

Malnutrition affects one in three people around the world,
impacting all communities and people of all ages. With our
science-based expertise in nutrition, from infants to aging
adults, we’re uniquely positioned to improve malnutrition
globally at the systems level.

This year, we launched the Abbott Malnutrition Solution
Center, an internal, cross-functional innovation hub focused
on improving the identification, treatment and prevention

of malnutrition for the most vulnerable populations around
the world. In addition to our deep understanding of nutrition
and our ability to navigate complex systems, we’ll leverage
partnerships, research, product innovation and financial
support to bring accessible, sustainable and locally relevant
options to the people who need them most. We’ll share more
about our progress in the months to come.
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HEALTH EQUITY THROUGH
PARTNERSHIPS

As a healthcare leader, we strive to make a positive social
impact on helping people live longer and better. We apply
our unique strengths to identify and invest in life-changing
innovations, design new business models to meet emerging
healthcare needs and find measurable ways to address social
challenges through our scientific and technical expertise.

Our approach to global citizenship and shared impact is based
on this belief and shapes how we work with communities
around the world. We work side by side with people and
communities we serve, as well as with partners, governments
and other stakeholders to address health disparities, expand
access and remove barriers that prevent people from living
healthy lives, wherever they are.

Healthcare Closer to Home in Rural Africa

According to the World Bank, 60% of people in sub-Saharan
Africa live in rural areas where access to healthcare is limited.
These limits on the accessibility of healthcare constrain

the potential of people and society. In Rwanda, Abbott has
identified an opportunity to create shared impact by supporting
the Rwandan Ministry of Health’s program to close the rural
healthcare gap.

The Rwandan government has a bold vision to make quality
primary care and testing available within a 30-minute walk of
every Rwandan home. Through an innovative “health post”
model, Abbott is working in partnership with the Ministry of
Health and the Society for Family Health Rwanda to help build
a connected health network and make it financially sustainable.
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SECOND-GENERATION HEALTH POSTS DELIVER BROADER ACCESS TO CARE

& 6% |

137,000+ 38,580+ 37,190+

patients served; respiratory malaria tests

averaging 1,070 visitors infections treated delivered;
at each site 12,950+ positive
per month cases treated

&

&
~©

27,470+

cases of intestinal

O Q
(0]
i
4,120+

new participants in
family planning

585+

babies safely

parasites resolved delivered

By equipping the posts with rapid diagnostics, supporting
nurses with testing and business training, and demonstrating
the impact of the network on patients’ lives, we can help
establish a model for primary care in rural areas that could be
scaled across Africa and beyond.

In 2019, we worked in support of the Rwandan Ministry of
Health and the Society for Family Health Rwanda to pilot
second-generation health posts that address gaps in primary
care and testing. These new health posts are designed to
expand essential health services in rural communities.

Following this pilot program, Abbott partnered with the
Rwandan Ministry of Health to develop the accreditation
standards against which all health posts are certified.
Approved in October 2020, these standards will serve as
the basis of future performance assessment.

Beginning with eight pilot locations in the Bugesera district
in 2019, our new second-generation health posts provide
much-needed maternity wards and antenatal care. The posts
also offer HIV testing, treatment for infectious diseases (such
as malaria, respiratory infections and intestinal parasites),

pharmacy services and health education.

The posts are also quickly becoming a destination for the
management of common noncommunicable diseases, such
as diabetes and hypertension.

Abbott is also actively working with the Rwandan Ministry of
Health and the Society for Family Health Rwanda to evaluate
the expansion of services to include addressing nutritional
deficiencies.
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Sustainable Access to Healthcare in Tanzania

In contrast to many companies, whose commitments focus on
short-term programs, Abbott has made a long-term, ongoing
commitment to strengthen—and drive sustainable improvements
to—the healthcare system in Tanzania. For two decades, Abbott
and the Abbott Fund have worked closely with the government
of Tanzania to affect substantive, lasting change, including
upgrading patient testing 